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1. Purpose of Report 

1.1 To present to Cabinet the refreshed Solihull Town Centre Masterplan (‘the 
Masterplan’), highlighting the process that has been undertaken in developing the 
Masterplan and providing an overview of the research, engagement, analysis and 
evidence base that have informed the proposals within it. 

1.2 To seek approval to adopt the Masterplan. 

2. Decision(s) recommended 

2.1 Cabinet is asked to  

a) Approve the adoption of the Masterplan - Appendix A. 

b) Note the next steps involved in publishing, promoting, and delivering the 
Masterplan. 

c) Delegate authority to the Assistant Director for Growth and Development to 
approve any non-material amendments required to the document following Cabinet 
approval 



 

 
 

3. Matters for Consideration  

Background 

3.1 The purpose of the refreshed Masterplan is to provide a framework for future 
investment and development which maximises the opportunities for Solihull town 
centre, capitalises on its existing assets and sets out a clear vision for Solihull in 2036 
as a thriving, vibrant and visionary town.  

3.2 The Masterplan forms part of the evidence base and informs Policy P2 (Maintain 
Strong and Competitive Town Centres) of the Council’s Local Plan. 

3.3 The Masterplan is based on the master-planning work that was originally drafted in 
2016. It was produced with the support of the following activity: town centre visioning 
and associated studies, a property market review, an access and movement study, 
and extensive stakeholder engagement and consultation activities.  

3.4 The majority of the work carried out in 2016 remains relevant, including the 
background and contextual information detailing the history of the town centre, the 
analysis of the key components of the town centre, the consideration of the strengths, 
weaknesses, opportunities and threats, and the findings of the extensive consultation 
and engagement. 

Masterplan Refresh 2020 

3.5 The 2016 Masterplan has been updated over the summer of 2020 to ensure it 
considers and responds to the following: recent strategic decisions; local, regional and 
national policy and best practice; land and property development that have occurred in 
the intervening four years; and macro and micro economic conditions including the 
impact of COVID-19. 

3.6 Economic consultants, Amion, were commissioned by the Council to refresh important 
parts of the evidence base of the Masterplan by undertaking a baseline and economic 
assessment that includes: 

a) A review of how the masterplan proposals align with strategic policy at the 
national, sub-regional and local level. 

b) The impact of COVID-19. 
c) A review of socioeconomic conditions. 
d) A review of market conditions. 
e) An economic assessment of each of the proposals identified in the masterplan. 

3.7 In light of the refreshed evidence base, and as a result of the above assessments, the 
refreshed Masterplan features a number of changes, the most significant being: 

a) The 2016 Masterplan identifies seven Areas of Change, which have been revised 
in the refreshed Masterplan to six Areas of Change. The evolution of the Areas of 
Change is shown in Appendix B. 

b) The removal of proposals and related references to relocate Solihull Train Station 
to the Monkspath Hall Road site. 

c) The removal of proposals relating to the planned extension of Touchwood in the 
‘Heart of Solihull’ Area of Change. 



 

 
 

d) The amendment of proposals relating to the ‘Business and Commercial Quarter’ 
Area of Change as a result of the redevelopment of the former Magistrates Court 
as an Aldi supermarket. 

e) Updating of the Transport and Movement section of the Masterplan to reflect the 
progress that has been on the key town centre junction improvement scheme, and 
the principles and concepts emerging from the development of the town centre 
Multi Modal Access Strategy. 

The Masterplan 

3.8 The refreshed Masterplan follows the same structure as the 2016 Masterplan, and is 
set out in nine chapters. 

3.9 Chapters 1 & 2 provide the Executive Summary and Introduction. 

3.10 Chapter 3 analyses the main urban components of Solihull Town Centre including: 
heritage, public realm, land use, activities and movement. It provides the foundation 
that informs and underpins the development proposals and recommended 
interventions of the Masterplan. 

3.11 Chapter 4 sets out the vision for the town centre as: ‘a thriving, premier town centre 
and a vibrant destination at the forefront of visionary design, sustainability and 
innovation’. 

3.12 Chapter 5 explores the overarching concepts that emerged from the data collection, 
analysis and engagement conducted in the early stages of the masterplan studies. By 
gaining a clear understanding of the fundamental issues, opportunities and ambitions 
for Solihull, three main themes emerged which hold the key to achieving the Solihull 
2036 Vision: Connections; Living and Working; and Experience. 

3.13 Chapter 6 identifies the six Areas of Change within the town centre and details 
development sites and practical interventions that can be delivered within those areas 
in order to realise our vision and achieve our ambitions to improve: Connections, 
Experience, and Living and Working. 

3.14 The key features of the Masterplan can be seen on the illustrative Masterplan shown 
in Appendix C, and include: 

a) Redevelopment of Solihull Station to create a modern ‘integrated transport hub’ 
that includes upgrades to the public realm and green space surrounding the 
station and creates a high quality gateway into the town centre. 

b) Traffic management interventions and enhancements to the public realm 
around Blossomfield Road Roundabout, including improvements to the 
pedestrian and cycle connectivity between the town centre and the station. 

c) Grade A town centre office development at Westgate to enhance the town’s 
employment offer and provide an attractive new gateway to the town centre’s 
commercial and business quarter. 

d) High quality new residential development at the Lode Lane/Warwick Road 
roundabout to provide an attractive frontage incorporating enhancements to the 



 

 
 

public realm. 

e) Redevelopment of Mell Square to create a diverse and high quality mixed use 
space. This area will offer the optimal balance of residential, leisure and 
commercial use. It will be safe, attractive and inclusive place, accessible to all, 
tied together by high quality public realm to create an attractive, vibrant, and 
modern destination in the heart of the town centre. 

f) Medium density family housing providing an attractive frontage on New Road to 
include public realm improvements that enhance the important link between the 
town centre and Brueton Park. 

g) Brand-new civic building on the Council owned Eastgate site that incorporates: 
high quality accessible public spaces, new retail and leisure uses and connects 
well with the existing town centre. This development will also include a new 
residential neighbourhood providing modern, sustainable, and attainable 
homes in a town centre setting to increase the town’s residential population and 
add vibrancy. 

h) New mixed use buildings comprising of active ground floor uses and high 
quality office accommodation on Homer Road. 

i) An attractive new north-south pedestrian and cycle link between the southern 
gateway of the town including the Monkspath Hall Road site, and the Business 
and Commercial Quarter and the core of the town centre. 

j) New office development fronting onto Princes Way, creating an active frontage 
and a high quality gateway into the town centre. 

k) New multi-storey car park located on the Monkspath Hall Road Site. 

l) A prime development site at Monkspath Hall Road with the size, setting and 
and location that make it suitable to accommodate a wide range of 
development uses including housing, commericial, leisure or education. 

3.15 Delivery of the Masterplan in full would see development across all six Areas of 
Change, totalling: 

a) 1,178 new homes. 
b) 50,000 sqm office floor space. 
c) 40,000 sqm retail, leisure and active ground floor space. 

 
 

3.16 As a significant proportion of the development is proposed on sites already in active 
use, much of the proposed development involves the repurposing of existing 
buildings. Net development would therefore equate to: 

a) Circa 1,178 new homes. 
b) Circa 16,500 sqm office floor space. 
c) Circa. 8,000 sqm retail, leisure and active ground floor space. 

 



 

 
 

3.17 A key theme of the Masterplan involves strengthening connectivity and ensuring the 
town centre is accessible to all by providing improved routes for pedestrians, cyclists 
and public transport that are high quality, legible and safe. Chapter 6 sets out the 
proposals and principles of the emerging Town Centre Multi-Modal Access Strategy 
which seeks to enhance future accessibility into, out from and within the town centre.   

3.18 As well as supporting the Masterplan, the Access Strategy has the following 
objectives: 

a) Identify the scale of the transport ‘problem’, overall approach to mitigate it and 
identify the areas on which to focus. 

b) Provide a more accurate, relevant and iterative estimate of travel demand to 
Solihull town centre. 

c) Identify the potential propensity for active travel and public transport within 
close proximity to the town centre. 

d) Provide an aspirational vision for movement and place within Solihull town 
centre. 

e) Inform SMBC in readiness for the Local Plan review.   
 

3.19 The Access Strategy will support the Masterplan by developing interventions to 
provide alternative solutions to ease congestion and enhance connectivity within the 
town centre area for both residents and visitors. 

3.20 Chapter 6 also provides details of planned highways interventions, the cycling and 
walking strategy, planned enhancements to public transport, and proposals for a 
parking strategy. All these movement interventions will complement and facilitate the 
proposals and vision of the Masterplan. 

3.21 Chapter 7 of the Masterplan details the strategies and policies which have helped to 
shape the vision, themes, and proposals of the masterplan. It also identifies where 
further work is required on developing strategies which will will be influenced by the 
proposals in the Masterplan. The key strategies referred to include: 

 Landscape and Public Realm Strategy 

 Sustainability Strategy (Climate Change Prospectus) 

 Safety and Security Strategy 

 Parking Strategy 

 Health and Wellbeing Strategy 2019-22 
 

Engagement and Consultation 

3.22 The 2016 Masterplan proposals were built upon the findings of an extensive period of 
research and information gathering through stakeholder workshops and face to face 
meetings. 

3.23 Refreshing the 2016 Masterplan has involved engagement with key officers across the 
Council, including Planning, Transport Strategy and especially the Strategic Land 
Team to ensure that the new Masterplan accurately reflects the Council’s latest 
ambitions for the development of key assets including: Westgate, Eastgate, 
Monkspath Hall Road and Mell Square, and also defines plans for the improvement of 



 

 
 

key town centre junctions and infrastructure. 

Next Steps 

3.24 On completion of the refreshed Masterplan there are a number of important steps that 
need to be taken to publish, promote, embed the proposals and to deliver them.  

3.25 Graphic designers have been commissioned to produce a professionally designed 
Masterplan for publication that portrays the quality of the proposals and the 
opportunities that it presents.  

3.26 The published Masterplan will be used to help promote the scale, ambition and 
opportunity of Solihull town centre locally, regionally and nationally. There are a 
number of specific audiences to whom we will seek to communicate the Masterplan 
including: local and potential residents and key businesses, all of which are seeking 
confidence that the council understands the challenges facing town centres and has a 
credible and robust plan for the town’s development, as well as potential developers 
and investors. A shorter ‘prospectus’ style version of the Masterplan will be produced 
which will be better suited to some of the intended audiences. 

3.27 To ensure that the Masterplan is used as a blueprint for future development in the 
town centre, on completion of the Local Plan the Council will seek to adopt the 
Masterplan as a Supplementary Planning Document (SPD). 

3.28 A delivery plan will be developed that gives further consideration to the potential 
phasing and prioritisation of the projects in the Masterplan, and identifies the potential 
development approaches that may be appropriate for each site. 

3.29 Work on the Masterplan’s supporting strategies, including the Public Realm Strategy, 
Multi-Modal Access Strategy, and the Car Parking Strategy, which are considered at a 
high level in the Masterplan, will continue to be progressed. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The process of developing the 2016 Masterplan and its subsequent recent 
refreshment involved identifying a full list of potential development sites and 
interventions across the relevant area. The potential use and development capacity 
for those sites was considered, and following a process of assessment, consultation 
and scrutiny sites were either taken through to form proposals in the completed 
Masterplan, or disregarded. 

4.2 An economic impact assessment has been carried out for each of the proposed 
development sites in the refreshed Masterplan demonstrating that each of the 
proposals in their own right delivers a number of economic benefits to the town centre 
and Borough. The assessment identifies for each of the development sites the 
quantum of: 

a) Total commercial floor space delivered. 
b) Gross capital expenditure, employment, and GVA in the construction phase. 
c) Employment, GVA and local resident expenditure in the operation phase. 
d) Fiscal impact including council tax and business rates uplift. 



 

 
 

 

5. Reasons for recommending preferred option 

5.1 Solihull town centre is a regionally important economic centre and its success 
therefore has significant implications for the Borough and beyond. Having a 
Masterplan is, firstly, vital to ensuring that development of the town centre is 
effectively planned, coordinated and promoted and, secondly, is also managed to 
ensure it responds to and complements the Council’s priorities, particularly around the 
themes of: economic growth and development, sustainability and climate change, 
transport and movement, and safety and security.  

5.2 The Masterplan has been built upon a firm understanding of Solihull town centre’s 
strengths and weaknesses which has been informed by extensive consultation, 
engagement and research. It responds to the known strengths, weaknesses, 
opportunities and threats that have been identified by key stakeholders and the public. 

5.3 An economic baseline and market review has recently been carried out which 
identifies that: 

a) Office vacancy rates were at 5% in Q2 2020, indicating a supply constrained 
market, and much of the vacant stock is outdated and fails to meet current 
expectations and requirements. Whilst the medium and long term impact of 
COVID-19 on the office market is still unknown, research shows that there will 
continue to be a demand for offices, but the look, layout and use may be quite 
different. In contrast to the neighbouring city of Birmingham, there has been no 
Grade A new build office development within Solihull town centre since 2016. In 
order to ensure that the town centre is fit for future and complements the HS2 
development, the masterplan identifies the capacity to accommodate up to 
50,000 sqm of Grade A office development.  

b) The market review has identified a significant shortage of residential 
accommodation in the town centre. A strong local resident population is 
necessary to create a mixed use environment which will encourage activity in 
the town centre beyond retail trading hours and help support a thriving market 
to evening economy and leisure opportunities. In response the Masterplan 
identifies the capacity to accommodate over 1,100 new residential units. 

c) Diversification of town centres is considered to be the key to future success, 
and the masterplan identifies various opportunities to modernise and diversify 
the current leisure and ‘experience’ offer. 

5.4 The economic impact of the masterplan has been assessed and estimates that the 
proposals have the potential to deliver the following benefits: 

a) Circa £395m Gross Capital Expenditure and £150m GVA in the construction 
phase. 

b) Circa 4000+ Full Time Equivalent jobs, £200m GVA and £13m local 
resident expenditure in the operational phase. 

c) Circa £1.5m Council Tax uplift per annum 
d) Circa £4.5m Business Rates uplift per annum 



 

 
 

 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising 
the opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

The Masterplan has a direct impact on 
helping to revitalise our towns and local 
centres. The town centre is a key 
development zone within the UKC Central 
strategic plan that is designed and 
contributes directly to maximising the 
opportunities of the area, including HS2. 
The plan identifies capacity for circa 1,200 
new homes.  

Environment: 

4. Enhance Solihull’s natural 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon 

emissions. 

The Masterplan identifies interventions that 
have a direct positive impact on the natural 
environment. It encourages soft 
landscaping and planting in the town centre. 
It facilitates active and sustainable travel 
modes into and around the town centre. It 
also promotes sustainable building, 
including the establishment of an ambitious 
local heat network. In this way, the 
Masterplan responds to and complements 
the aims and vision set out in the Climate 
Change Prospectus and should improve air 
quality. 

People and Communities: 

7. Take action to improve life 
chances in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

The Masterplan sets out the development 
and interventions that will deliver new 
homes, new jobs, and have a positive 
impact on quality of life of residents, 
workers and visitors. 

 

6.2 Consultation and Scrutiny: 

6.2.1 As part of the 2016 Masterplan development two stakeholder engagement events 
were held, which gave people the opportunity to ascertain, share and debate the town 
centres key opportunities and constraints. These events helped to confirm an 
understanding of the key issues and also began to shape the emerging vision and 
spatial strategy for the town centre. 

https://www.solihull.gov.uk/About-the-Council/ourvision-priorities/councilplan


 

 
 

6.2.2 Following the engagement events, all outputs were collated and analysed, and the key 
findings were then used to develop the 2016 masterplan and vision for the town 
centre, together with the definition of the potential areas for change. 

6.2.3 Public consultation was held in a series of venues in the town centre that gave the 
local community an opportunity to get involved in shaping the masterplan. The public 
consultation gave the consultees an opportunity to understand the existing key issues 
informing the masterplan and an appreciation of the emerging opportunities and 
proposals. The associated feedback process enabled the community to comment on 
the process so far, influence the direction of travel and ensured comments were given 
due regard into the next, more detailed stage of the Masterplan development. 

6.2.4 In addition to feedback from the public, consultation responses were received from 
organisations including: Campaign for Better Transport, MADE (Regional Architecture 
Centre for the West Midlands), Touchwood, NEC Ltd, RNIB, Caldwell Properties, IM 
Properties, Canal and River Trust, Transport for West Midlands, Chiltern Railways, 
Natural England, National Grid, Woodland Trust, Chief Constable of the WM Police. 

6.2.5 In the period between completing the current Masterplan and this refresh, a number of 
the projects and proposals within the plan have been subject to their own engagement 
and consultation, specifically: the preferred location of the rail station, the Westgate 
scheme, and the Eastgate scheme. 

6.2.6 Engagement in refreshing the Masterplan has been more targeted, focussing on those 
stakeholders specifically interested in those areas subject to change. Within the 
Council, this has meant significant engagement with colleagues in the Strategic Land 
and Assets Team, the Transport Strategy Team and the Planning Development Team.  

6.2.7 The refreshed Masterplan has also been presented to: special interest groups, UKC 
Project and Programme Board, cabinet members, the Town Centre Steering Group, 
and town centre ward members. 

6.2.8 Detailed consultation will be undertaken on individual development sites and 
infrastructure projects as they come forward, with consultations planned for the 
following sites, schemes and proposals in the last two quarters of 2020/21: 

a) Solihull Town Centre Low Carbon Heat Network. 
b) Town Centre Multi-Modal Access Strategy and Junction Improvements. 
c) Solihull Station Integrated Transport Hub. 

6.3 Financial implications: 

6.3.1 There are no direct financial implications associated with the Masterplan. The financial 
implications of each project and intervention identified in the masterplan will be 
considered on an individual basis as and when they are brought forward.  

6.4 Legal implications: 

6.4.1 There are no legal implications associated with the Masterplan.  



 

 
 

6.5 Risk implications: 

6.5.1 There are a number of potential risk implications of not having an approved 
masterplan: 

a) Developers and investors are unaware of the Council’s long term vision and 
ambition for development of the town centre and development occurs in a 
disjointed and uncoordinated manner and fails to address the known 
weaknesses or realise the opportunities.  

b) The Council fails to provide reassurance and confidence to investors, 
developers, residents and visitors about the opportunities the town centre 
presents and how the Council intends to address the challenges facing towns 
and local centres. 

c) Without a pipeline of defined and robust projects the Council will be unable to 
respond quickly to calls for bids for funding to support delivery of town centre 
proposals. 

d) Projects and schemes that develop the town centre will occur in an ad hoc and 
uncoordinated way failing to achieve efficiencies of scale or to realise additional 
and complementary benefits. 

6.6 Equality implications: 

The Masterplan has been reviewed against the priorities of the Health and Wellbeing 
Strategy 2019-22 to ensure that the vision, themes and proposals of the Masterplan 
complement and support the priorities of the Health and Wellbeing Strategy. An 
Equality Impact Assessment was completed for the 2016 Masterplan, and Fair 
Treatment Assessments will be completed for each of the individual masterplan 
projects and schemes as they are brought forward for development. 

7. List of appendices referred to 

7.1 Appendix A – The Refreshed Masterplan 

7.2 Appendix B – Areas of Change 

7.3 Appendix C – Illustrative Masterplan 

8. Background papers used to compile this report 

8.1 The 2016 Masterplan can be found here 

9. List of other relevant documents 

9.1 Click here to enter text. 

https://www.solihull.gov.uk/masterplan

